
   
MINUTES 

Town-Wide Budget Balancing Committee 
Thursday, April 2, 2020 

 
Committee Members in Attendance: 
Myev Bodenhofer, School Committee, Chair 
Teresa Stewart, School Committee 
Dr. David Thomson, Superintendent of Schools 
Anne Haley, Finance Commission, Chair 
Robert Donnelly, Finance Commission 
Thomas McQuaid, Director of Finance and Accounting 
William Plasko, Board of Selectmen 
Thomas Maloney, Board of Selectmen 
Tony Mazzucco, General Manager 
 
Also present were:  Mark Good, Town Treasurer; Karen Sheridan, School Business 
Manager; Joe Collins, Molly Ahearn. 
 
This meeting is being held remotely and all votes will be taken by roll call.    
 
Ms. Bodenhofer called the meeting to order at 2:06 pm. 
 
A motion was made by Mr. Donnelly and seconded by Mr. Plasko to approve the minutes of 
the March 4, 2020 meeting with the following change:  update the first sentence in the 
second to last paragraph to read, “Mr. Donnelly is reviewing the process for creating a 
stabilization or reserve fund specifically for OOD which will help create transparency.”  The 
vote was unanimous. 
 
The School budget was reviewed.  The FY21 budget for schools is $52,736,691.  At this point 
the facilities salaries are still included in the school budget.  If the Budget Balancing 
Committee approves the school budget, the School Committee will vote on it at their next 
meeting.  A motion was made by Mr. Maloney and seconded by Mr. Donnelly to approve the 
school budget as presented at $52,736,691.  The vote was unanimous. 
 
Mr. McQuaid discussed the FY21 revenue estimates.  At the last meeting it was voted to 
increase projected local receipts revenues to 92 percent of FY19.  The budget as presented 
projects the local revenues right around 90 percent.  Ms. Haley suggested that we complete 
this budget, and then do a second budget in case our revenue estimates and free cash are 
less.  Mr. Mazzucco told the group that at 90 percent or 92 percent we have an automatic 
buffer of at least $2 million.  Also, he will propose that Capital be delayed until fall, when 
we will have a better picture of where we are and make any adjustments necessary.  Some 
free cash will need to be spent on some accounts that will run over as a result of the 
emergency. 
 
At a later date, there will be conversations regarding the capital projects – whether to 
borrow, use free cash, hold off on projects that may not be able to be done, etc. 
 
A motion was made by Mr. Plasko and seconded by Mr. Maloney that the Budget Balancing 
Committee endorse the General Manager, School and Shared Cost budgets as presented.  
The vote was unanimous. 



   
Ms. Haley asked that the Capital Outlay budget that was vote on at their last meeting be 
sent to her.  Mr. Maloney and Mr. Mazzucco will get it out. 
 
The draft “Memorandum of Understanding Regarding FY21 Out of District Spending” was 
reviewed.  For the purpose of the pledge, Ms. Sheridan has asked that the figure in the 
MOU for additional funds the School Department is receiving be reduced from $1.48 million 
to $1 million to better reflect the cost of out-of-district placement ($950,000 for excess OOD 
tuitions and $50,000 for OOD transportation).        
 
A motion was made by Mr. Plasko and seconded by Ms. Haley that the Budget Balancing 
Committee supports the development of a memorandum of understanding between the 
School Committee and the Finance Commission for the purpose of transparency  with the 
out of district expenses that are in excess of the override pledge in accordance with Item 6 
of that pledge.  The vote was unanimous. 
 
Ms. Sheridan will change the School Budget Summary dated April 1, 2020 to show 
$950,000 in excess OOD tuitions and $50,000 in OOD transportation. 
 
A motion was made by Mr. Plasko and seconded by Mr. Donnelly to adjourn the meeting at 
3:13 pm. The vote was unanimous. 
 
Sharon Cartier 
Clerk 
 


